
 Master of Leadership
and Management
 )for Government Sector(



Blessed by His Majesty’s Sultan Haitham bin 

Tarik honorary patronage, the Royal Academy 

of Management aspires to deliver His Majesty’s 

ambition of further developing and empowering 

existing and future leaders in Oman, putting his royal 

directives regarding the development of all levels of 

government leadership into action.



The Academy is a pioneering, world-renowned 
hub in executive leadership, and a platform for 
insight and innovation. It is underpinned by 
modern management practices in accordance 
with international standards of competitiveness 
and dynamism.

Created under Royal Decree No. 2/2022, the 
Academy aligns with Oman Vision 2040, which 
pledges to broaden the horizons of the nation’s 
economy by providing Oman with national 
competencies and driven leaders.

 The Royal Academy of
Management



 More than ever, organizations in all sectors need versatile leaders with 
high management acumen. This flagship degree  program combines the 
Royal Academy of Management unique positioning as the beacon for 
executive leadership and management fulfilling Oman’s vision for the 
future with Thunderbird’s prestigious tradition of graduate education 
with cutting-edge technology to deliver a transformative learning 
experience. 

 The Master of Leadership and Management offers Section Heads in the 
government sector exposure to global trends and best practices deliv-
ered through cutting-edge methods emphasizing real-life application 
in line with the Sultanate’s development plans, thus offering partic-
ipants both modern knowledge (through the Academic program) and 
the practical application of it (through the applied projects). 

 Participants will embark on a 12-month blended learning journey in 
which they explore the latest global trends in leadership, management, 
innovation, strategy, public policy analysis, and agile governance, 
among other areas. The learning path will also focus on enhancing 
participants’ attitudes and leadership behaviors both personally and 
professionally.

 About the Master of Leadership and
Management Program



Program’s Vision

To prepare  executive leaders of Oman, enabling them to contribute to building effective 
and innovative government sector entities in line with the new economy era. 

Objectives

 Develop the attitudes and leadership behaviors of public middle managers to thrive in 
the digital economy.

 Acquire the latest skills to be future-ready while solving real government and business 
challenges.

 Gain an in-depth understanding of agile governance, future of governments, digital 
governments and public sector operations, performance and efficiency.



Section Heads and their equivalents in the government 
sector.

Participants who complete all  requirements will:
 Be awarded a Master of Leadership and Management 

degree from Thunderbird School of Global Management 
at Arizona State University.

 Enjoy a lifetime membership with both the Royal 
Academy of Management and Thunderbird School of 
Global Management  vast alumni networks. 

25 Participant  

Language

Duration

 January 7, 2023 – December 2023

months

English

12

Target Audience



The academic courses offered by Thunderbird 
School of Global Management through cutting-
edge technology

Workshops to manage similar to real-life sce-
narios in light of programs learning objectives

Three in-person residency complementary 
courses to enhance the academic learning
* Leave arrangements will be coordinated with participants’ 

respective entities 

January – May - December, 2023

Integrated online group coaching workshops 
developing personal and professional aware-
ness and mindset skill, offering a guided path 
towards the future roles of  key leaders  

Live virtual sessions designed to consolidate 
the learning experience 

Innovative individual projects in digital 
economy in partnership with the Ministry of 
Transport, Communication and Information 
Technology

Online Academic Courses 

Simulations 

Residency Complementary Courses  

Self-awareness &
Mindfulness in Action

Connect Sessions

Capstone Project

Learning Journey



A residential retreat to enhance participants’ 
behavioral flexibility and mindfulness

A group-based project that gives participants 
opportunity to apply and implement the skills 
they acquired from the program

Meeting with Government and private insti-
tutes in Oman and and in the United States  to 
offer participants exposure to the latest innova-
tive practices and trends in the New Economy 
era

Leaders’ Retreat Game Changer Visits and Conversations

Learning Journey



 Academic Courses Description

 Course 1: Global Leadership and Personal Development
January – March 

Acquire digital global mindsets and skillets to be successful leaders in the 
21st century developing competencies in areas such as purpose and vision, 
ethics and integrity, agility and resilience, innovation and creativity.

 Course 2: Communicating and Negotiating in a Dynamic Global World 
January – March 

Develop negotiation skills by focusing on cross-cultural issues, commu-
nication challenges and negotiation in cross-cultural environments. The 
course provides an in-depth examination of culture, its managerial impli-
cations and negotiation. 

 Course 3: Data Analytics and Digital Transformation in a Global World 
March – April 

Obtain the critical skillsets in visualizations and dashboarding that 
transform mere data into information and insights. Understand how 
organizations benefit from the Fourth Industrial Revolution technologies 
that move data-driven insights from the frontlines to the boardroom, and 
learn how leaders make managerially relevant decisions based on data. 

 Course 4: Strategy in a Competitive World 
May – June 

Understand the choices and analyse decisions that have an impact on 
the performance of the entire organization. This includes the problems 
and decisions made by executive leaders who have to balance the needs 
and expectations of stakeholders including customers, shareholders 
and employees with the requirements of local country practices and 
government regulations. 



 Academic Courses Description

 Course 5: Global Public Policy 
June – August

Develop the analytical tools required to understand the demand and the 
supply of global public policy in some select issue-areas, including trade, 
finance, and the environment. Understand the drivers of public policy and 
international cooperation.

 Course 6: Leadership in Public Organizations: Agile Governance, 
Effective Leadership and Technology in a Complex Digital World

August – October 

Acquire the skills and knowledge necessary to reinvent processes and 
collaboration with the private sector and civil society organizations to 
drive structural transformation to systems of global production, labor, 
economy, security, governance, and development, among others, to 
ultimately better deliver for citizens and stakeholders. Be able to adapt to 
lead agile transformation, accelerate disruptive innovation, and ultimately 
thrive in a fast changing world.

 Course 7: Financial Value Creation for Leaders 
August – October 

Learn the ethical foundations of governmental finance, and explore the 
theories, applications, and consequences of budget related decision-
making.

 Course 8: Global Entrepreneurship and Sustainable Business 
October – December 

Understand both the mindset of entrepreneurs and the global landscape of 
new ventures focused on innovation, technology and sustainability. 

 Course 9: Technology Regulation in a Global World 
October - December 

Perceive the political and ethical dimensions of governing technologies, 
key institutions and tools, and the role that risk and responsible innovation 
play in shaping regulatory decision making.



 Thunderbird School of Global Management

Thunderbird School of Global Management at Arizona State University is 
the vanguard of global leadership, management, and business education 
for the Fourth Industrial Revolution. The school is a global network of 
future-ready leaders, managers, and entrepreneurs innovating across 
the private and public sectors to advance inclusive and sustainable 
prosperity worldwide. Thunderbird brings the world’s No. 1 ranked Master 
in Management and renowned professional and executive education 
offerings under the umbrella of the No. 1 “Most Innovative School” in 
the nation by U.S. News & World Report, to offer unmatched innovation 
access, learning and development expertise scale, and global experience. 
The university is listed among the universities  approved by the Ministry 
of Higher Education, Research and Innovation. 

Academic Partner



ram.gov.om | @RoyalAcademy_OM

 The Royal Academy of Management


